


2010AGENDA s

DAY 1 — POSITIONING YOUR FIRM

8.30am Chairman’s Official Welcome to conference > : .
. i 9 Bruce Sullivan
9.00am Keynote Address - Bruce Sullivan } i CSP
“I LOVE CHANGE - IMPLEMENTING & SUSTAINING CHANGE” i
) ) 2007 National Speakers
11.00am Morning Tea Keynote Presenter
11.20am The NEXT BIG THING of the Year

- Create a PROFIT CENTRE for each division
- Find the NEXT BIG THING, a key strategy for the future

1.30pm Lunch
2.30pm The 5 STAGES of DECLINE

- Managing risk in 2010 and beyond
3.45pm Afternoon Tea
4.00pm STRATEGY PLAN & GOALS

- Build and review your current model
5.00pm Day 1 concludes
7.00pm Dinner - Circus Lawns

DAY 2 — BREAKING THE MOULD

8.30am SUSTAINING CHANGE - Bruce Sullivan

9.00am Increased PROFITS through WORKFLOW MANAGEMENT
Guest firm presenter

10.00am Morning Tea

10.15am Increased EFFICIENCIES - Practice management
systems. Guest firm presenter

11.15am SALES, LEADERSHIP & TEAM MOTIVATION
- Strategy mapping your role

12.45pm Lunch

1.50pm Increase your VALUE ADD. Guest firm presenter

- Opportunities with a higher average fee and less clients
- The 4 Circles Theory

3.05pm Build a MENU of SERVICES + INCREASE your 3

AVERAGE FEE \ g Dr John Gora
3.40pm Golf/Activities/Fun — FREE afternoon O Ph.D (Psychology),
7.00pm Dinner- Lily’s on the Lagoon B.Sc (Hons), NLP

Trainer, EQ-I Accred

DAY 3 - GROWTH TOWARDS 2020

8.30am Keynote Address - Dr John Gora
“SALESMIND: THE ULTIMATE VALUE PROPOSITION”
10.00am GROWTH Strategy 1

- Build a Tax Consulting Division adding $500k of revenue in
your first year. Guest firm presenter

11.00am Morning Tea

11.20am GROWTH Strategy 1 — continued

11.50am GROWTH Strategy 2 — Build a VALUE ADD business model

12.50pm Lunch

1.45am GROWTH Strategy 3 - Build a CARBON SUSTAINABILITY
division. Guest firm presenter

2.45pm GROWTH Strategy 4 - BUILDING PASSIVE INCOME through
property. Guest presenter

3:45pm Afternoon tea

4.00pm GUEST PANEL presenters in the HOT SEAT - Question time

4.30pm Design your NEW STRATEGY MAP for success

5.00pm Leadership2010 Conference concludes

* Agenda is subject to change.






