


Bruce Sullivan 
CSP
2007 National Speakers 
Keynote Presenter 
of the Year

KEYNOTE 
SPEAKERS

Dr John Gora 
Ph.D (Psychology), 
B.Sc (Hons), NLP 
Trainer, EQ-I Accred 

2010AGENDA

Author and Business Leader returns by 
popular demand as our keynote 
speaker and will present, “I LOVE 
CHANGE AND IMPLEMENTING & 
SUSTAINING CHANGE”. 

As relationship specialist, Bruce is a 
proven performer in achieving results 
through people for over 24 years. His 
practical, hands on experience is based 
on working in both the community and 
business. He is a Husband to Gillian of 
22 years, a Father to Hannah (12) and 
Declan (8) and he currently balances 
this with being a Director of six private 
companies. 

Managing his own businesses since his 
teens, by age 24 he had established his 
own million-dollar network of 
businesses and he has an extended 
track record of working with a wide 
range of private and public 
organisations’, both in Australia and 
overseas.

One of Australia’s leading authorities 
on sales force development and 
leadership will present, “SALESMIND: 
THE ULTIMATE VALUE 
PROPOSITION”. 

For the past decade, John’s 
organization, Neural Networks 
Consulting, has served as business 
strategists, consultants and coaches 
to some of Australia’s leading 
companies. His unique array of 
qualifications, including a PhD in 
Psychology, NLP Master Practitioner 
and Trainer, Emotional Intelligence 
Facilitator and Martial Arts Instructor, 
have enabled him to develop a 
number of personal and business 
related technologies designed to 
inspire people and organizations to 
achieve their potential. Some of his 
clients have achieved over 400% 
improvements in sales outcomes. 

DAY 1 – POSITIONING YOUR FIRM
8.30am  Chairman’s Official Welcome to conference
9.00am  Keynote Address - Bruce Sullivan
  “I LOVE CHANGE - IMPLEMENTING & SUSTAINING CHANGE”
11.00am  Morning Tea 
11.20am  The NEXT BIG THING
  - Create a PROFIT CENTRE for each division
  - Find the NEXT BIG THING, a key strategy for the future
1.30pm  Lunch 
2.30pm  The 5 STAGES of DECLINE
  - Managing risk in 2010 and beyond
3.45pm  Afternoon Tea 
4.00pm  STRATEGY PLAN & GOALS
  - Build and review your current model
5.00pm  Day 1 concludes 
7.00pm  Dinner - Circus Lawns

DAY 2 – BREAKING THE MOULD
8.30am  SUSTAINING CHANGE – Bruce Sullivan 
9.00am  Increased PROFITS through WORKFLOW MANAGEMENT
  Guest firm presenter 
10.00am  Morning Tea
10.15am  Increased EFFICIENCIES - Practice management 
  systems. Guest firm presenter 
11.15am  SALES, LEADERSHIP & TEAM MOTIVATION
  - Strategy mapping your role 
12.45pm  Lunch
1.50pm  Increase your VALUE ADD. Guest firm presenter 
  - Opportunities with a higher average fee and less clients 
  - The 4 Circles Theory 
3.05pm  Build a MENU of SERVICES + INCREASE your   
  AVERAGE FEE
3.40pm  Golf/Activities/Fun – FREE afternoon
7.00pm  Dinner- Lily’s on the Lagoon

DAY 3 – GROWTH TOWARDS 2020
8.30am  Keynote Address - Dr John Gora
  “SALESMIND: THE ULTIMATE VALUE PROPOSITION”
10.00am  GROWTH Strategy 1 
  - Build a Tax Consulting Division adding $500k of revenue in 
  your first year. Guest firm presenter 
11.00am  Morning Tea
11.20am  GROWTH Strategy 1 – continued 
11.50am  GROWTH Strategy 2 – Build a VALUE ADD business model 
12.50pm  Lunch
1.45am  GROWTH Strategy 3 - Build a CARBON SUSTAINABILITY  
  division. Guest firm presenter 
2.45pm  GROWTH Strategy 4 - BUILDING PASSIVE INCOME through  
  property. Guest presenter 
3:45pm   Afternoon tea
4.00pm  GUEST PANEL presenters in the HOT SEAT - Question time
4.30pm  Design your NEW STRATEGY MAP for success
5.00pm  Leadership2010 Conference concludes 

* Agenda is subject to change.




