messull AUSTRALIA’S

‘BEST PRACTICFE’

== MANAGER DEVELOPMENT

% TRAINING PROGRAM FOR ACCOUNTING FIRMS!

WHY RE-INVENT

THE WHEEL?

Learn directly from our GPL
Network Business Coaches with
more than 50 years combined
experience working with over
1,000 accounting fims throughout
Australia. This one day workshop
will take your management team
on a journey that will transform
the systems and processes in
your accounting firm.

“The workshop lived up to its
name...very relevant, very
reassunng, very much inspirational.
GPLSs knowledge & understanding
of the ever changing role of a
manager in today s accounting
industry is unparalleled.”
Lettens, Melbourne.

KEY LEARNING OUTCOMES

Understand and perform your role

e Create a better workflow system - case study exercise

e Develop a value add mentality

e [ eamn to become a better communicator

e Measure and manage the performance of you and your team

e |eamn GPLs 12 month workflow process

e Take away GPL's top tips for greater performance

e | eamn to take control of your time management and achieve
greater results

PARTICPATE in role plays and case studies.

WHO SHOULD ATTEND? LOCATIONS
e Partners, Managers e Melbourmne
e Senior Accountants e Sydney
e HR Managers e Brisbane
e Practice Managers e (Gold Coast

SEATS ARE LIMITED as these workshops run with a maximum of 15 attendees.

WHAT DO YOU NEED TO BRING?
Nothing, all materials and templates will be provided.

TO REGISTER visit www.gplnetwork.com or simply fill out the registration form
and fax to O7 55688 5122.



sl AUSTRALIA’S ‘BEST PRACTICE’
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% TRAINING PROGRAM FOR ACCOUNTING FIRMS!

REGISTRATION FORM

INVESTMENT

NON GPL CLIENTS $795 per ticket (GST inclusive) GPL CLIENTS $695 per ticket (GST inclusive)

BOOK BEFORE 15 April & pay $650 per ticket (GST inclusive) BOOK BEFORE 15 April & pay $550 per ticket (GST inclusive)
BOOK BEFORE 15 May & pay will be $695 per ticket (GST inclusive)  BOOK BEFORE 15 May & pay $595 per ticket (GST inclusive)

CHOOSE YOUR PREFERRED LOCATION? TO REGISTER
d  Melbourne — Friday 5 June Visit www.gplnetwork.com or simply fill out the registration
d  Sydney — Thursday 11 June form and fax to 07 55688 5122.

O Brisbane — Thursday 18 June
d Gold Coast — Friday 19 June

*Venues still to be confirmed. Dates subject to change.

Name: Partners:

Address: Postcode:

Phone: Email:

WHO IS ATTENDING?

1 4.
2 5
3 6.
PAYMENT DETAILS

| give permission for GPL Network to debit my credit card for $

Card Type: O Mastercard O Visa Card Number;

Expiry Date:  —_ /_ Signature:

For Terms and Conditions please see our website www.gplnetwork.com
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