—' GETTING THE RIGHT TEAM

<= ON THE BUS!.

WORKSHOP

This interactive one day workshop
is specifically designed for accounting
firms to re-energize your team,

your business and ultimately your
clients! Guided by our experienced
Business Coaches, your team will
learn how to transform your firm
from GOOD 2 GREAT, GPL's brand
promise to you,

Build a team that will work with you
to achieve the vision and goals you
and your team set, both financial and
non financial. This workshop brings
collaboration to the forefront as your
team members develop systems
and processes for greater results!

PARTICPATE in role plays & case studies.

WHO SHOULD ATTEND? The entire
team! We encourage a minimum of 2
attendees from each!

VENUES & DATES
Melbourne, Sydney, Perth,
Brisbane and Gold Coast.
Dates to be confirmed

|

AGENDA FOR THE DAY

9.00am Where is your BUS headed? Create your vision!

9.30am GOOD 2 GREAT - Understand the core business and develop your goals.

10.15am Working together as a team.

10.30am Break

11.00am Getting the right team in the right seats.

11.30am \Who's doing what and how do we keep each team member
accountable? The role of the partner, the manager, the accountant
and administrative team members.

12.30pm Lunch

1.15pm  Develop a successful selection and induction process.

2.00pm Develop a 12 month training program (technical and non technical).

2.30pm GPL's KPI scorecard.

3.00pm Break

3.30pm GPLs 5 step workflow process.

4.30pm Develop your own plan for Personal Development.

4.50pm Review your WOW page and prioritise your action plan.

5.00pm Close.

KEY LEARNING OUTCOMES

e Job descriptions for all roles

e Key performance indicators (KPI's) for your firm

e Team vision and goals

e Team code of conduct

e Practice improvement plan

e Better workflow plan and processes

e 12 month training program

e Personal development plans for each team member
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REGISTRATION FORM

INVESTMENT
GROUP TICKET OFFER
Q 2 tickets for only $980 (GST inclusive)
Q 5 tickets for only $1960 (GST inclusive)
Purchase 4 tickets, receive the 5th ticket complimentary
Q 8tickets for only $2940 (GST inclusive)

Purchase 6 tickets, receive the 7th and 8th complimentary

EARLY BIRD OFFER

15% off the above ticket price if booked and paid before 30 APRIL
10% off the above ticket price if booked and paid before 31 MAY

Name:

Address:

CHOOSE YOUR PREFERRED LOCATION?
a Melbourne O Sydney U Perth
O Brisbane O Gold Coast

*Venues and dates still to be confirmed

WHAT DO YOU BRING?

Nothing, all materials & templates will be provided.

TO REGISTER
Visit www.gplnetwork.com or simply fill out the registration
form below and fax to 07 55688 5122.

Partners:

Postcode:

Phone: Email:

WHO IS ATTENDING?

—
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PAYMENT DETAILS

| give permission for GPL Network to debit my credit card for $

Card Type: @ Mastercard O Visa Card Number:;

Expiry Date: / Signature:

For Terms and Conditions please see our website www.gplnetwork.com

sssssmll GPL NETWORK PTY LTD

; Level 2, 1 Lawson Street, Southport QLD 4215
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Tel: 07 5588 5100 Fax: 07 5588 5122
info@gplnetwork.com www.gplnetwork.com



