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GPL'S TRAINING ORGANISATION

Re-energise your team, your firm and your service delivery!

-

Hundreds of accounting firms throughout Australia and New Zealand have engaged GPL Network for team development and
mindset change to re-energise their team, their accounting firm and ultimately the service delivery to their clients!

Through individually tailored business coaching and training solutions, we have been able to help firms — from small sole
practitioners right up to multi-partner, multi-million dollar companies — improve their business’ growth, profit and liquidity.

Our goal is to take your business from good to GREAT and whether you are looking to work on your firm'’s strategy, improve
internal efficiencies, motivate staff or improve your marketing, we have a training program that can help you.

Planning Days:

Operational Planning Day

Review and improve operational efficiency within your firm.
Contents:

GPL's 5 Step workflow process

Client Service

Roles within the team, with leading and lagging indicators
Marketing and the Value Add mindset

BIG one page operational plan
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J Strategic Planning Day

Get your leadership team together to map out a strategic roadmap for your firm
Contents:
> Aligning your Values, Vision and Direction with your team
Internal and external forces
SWOT Analysis
Brand promise
Key thrusts
Big rocks
Measurements
BIG one page strategic plan
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Training Programs:

! Getting the RIGHT TEAM on the Bus!

Engage and energise your team and business culture with a full day workshop;
Outline:

Create your Vision.

Develop your Code of Conduct.

Develop your Goals.

Develop your Services.

Design your Bus with the right SEATS in mind.
WHO'’S doing WHAT?

Develop a CULTURE plan.

Create and add to your 12 month training plan.
How will it be measured and showed each month?
Work through the 5 Step workflow process.
Develop your Personal Development plan.

Manager Development

Create more direction and efficiency in your management team with this full day workshop;
Outline:
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Understand your role, perform your role.

Create a better workflow system.

Develop the Value Add mentality.

Learn to create time.

Learn to become a greater communicator.

Measure and manage the performance of your team.

Create a 12 month workflow plan, with a marketing plan in mind.
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= = Effective Marketing

\ Develop an effective marketing plan to support your sales plan in this full day workshop;
Contents:

Who will drive your marketing?

Review your Brand, develop a unique selling proposition.
Create a Menu of Services.

Profile your current clients, and the type of client you want.
Communication — Website, newsletters & events.

Social Media 12 point plan.

PR.

Internal training with your team.

Lead generation.

Marketing Scorecard.

Walk away with a 12 month plan.
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Each training day is unlimited to team members attending, and all materials will be supplied. Earn CPD points for every training session.
Note: * All full day training workshops will be run on site and does not include travel, therefore could be subject to travel, accommodation
and expenses based on location.

Sales Training System:

Effective Sales

A six month Sales Success program tailored to your firm. Price: $POA
Contents:

> Strategy discussion to align training content with goals

> Tailored sales training for you and your team

> Includes in-person training days, teleconferences and individual coaching sessions

Training Events:
GROWTH & TECHNOLOGY Leadership Conference

Mix business with pleasure over 2 days of fun, learning and development at our annual conference!

> Day 1 - GROWTH Summit
> Day 2 - TECHNOLOGY Summit

Pricing: From $1,500.00

Breakfast With The Stars

Coming topics:
> Achieving Core Excellence
> Harnessing the Power of Social Media
> Get Clear on Your Firm’s Business Model

=~ Half or full-day training sessions held nationwide and covering a range of topics.
,d

Pricing: From $400.00

Call us or check www.gplnetwork.com for up-to-date information on coming events.
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GPL'S TRAINING ORGANISATION registration Form

Read to take the next step to improving your accounting business? Fill out the form below.
For more information, visit our webite - www.gplnetwork.com - or get in touch wiht us today!

¢l EN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN B B O .

1
I §
1 Planning Days 1
2 9 y ) O Effective Marketing .
O Operational Planning Day Investment: GPL firms $3,500 + GST
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Firm:

Address:

State: Postcode: ABN:

Phone: Emaiil:

Who in your team will be attending? (piease print clearly and include full names)
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PAYMENT POLICY

| give permission for GPL Network to debit my credit card for $

Name on Card:

Card Type: O Mastercard Q Visa Card Number:

Expiry Date: / Signature:

O I have read and agree to the terms and conditions which can be found at www.gplnetwork.com

PLEASE FAX YOUR COMPLETED FORM TO 07 5588 5122.

INTERNET BANKING PAYMENT FACILITY

To pay using your infernet banking or credit card, simply visit www.paygpl.com.au and follow the prompfs.
Select how you would like to pay - Internet Banking or Credit Card.

Invoice no: Name of training program you are booking

Additional Reference: Your business name

& . www.gplnetwork.com . Level 2, 1 Lawson Street
c info@gplnetwork.com Southport QLD 4215

+61 7 5588 5100 P. PO BOx 3604
+61 7 5588 5122 Australia Fair QLD 4215
FOLLOW US ON ! 1| @gplnetwork www.facebook.com/GPLNetwork






